Index of inclusive education 

The Index for Inclusion is a useful checklist piloted by the Centre for Studies on Inclusive Education (CSIE), which enables schools to measure their progress. It is a tool that can be used both to initiate a school or district’s journey towards inclusive education and to monitor the development of inclusion over time. The Index takes the social model of disability as its starting point, builds on good practice and then suggests a cycle of activities which progress through the stages of preparation, investigation, development and review. It contains a set of materials that guide schools through a process of inclusive development. It is about building supportive communities and fostering high achievement for all staff and students.66
The following questions at the level of policy and legislation need to be considered in greater detail before an in-depth analysis is made of educational plans:

• Which policies promote inclusion and which prevent it from happening?

• What barriers at the policy level act as a deterrent to the practice of inclusion and how can they be addressed?

• How can suitable guidelines to address and facilitate inclusion be prepared and followed?

• How can debate and discussion be generated among relevant stakeholders to promote inclusion?

• How can monitoring mechanisms be formulated and incorporated into plans and realistic goals set for achieving intended targets?

There are some indicators that determine whether your school system is on track to moving towards inclusion. Your school can use the Index to:

• Adopt a self-review approach to analyse its culture, policies and practices, and identify the barriers to learning and participation that may occur within each of these areas;

• Help decide its own priorities for change and evaluate progress; 

• Encourage a wide and deep scrutiny of everything that makes up the school’s activities as an integral part of its existing development policies. 

The Index has been translated into more than 20 languages and is used in 70 countries. The process of challenging existing barriers and practices through involving all stakeholders – pupils, parents, the community, the school management board or ­governors, and teaching and support staff – is a vital component in developing inclusive practices and values, and monitoring progress.

The three dimensions are valid in any education system at all levels. However, work with teachers in four countries, India, Brazil, South Africa and the UK, has shown that the specific indicators and questions within each dimension need adjustment to fit each country’s cultural and socio-economic situation (Booth and Black-Hawkins, 2001).

The Index process gets various stakeholders to ask a series of questions, prior to administering the full range of indicators and questions and adjusting to local circumstances. It is recommended that a steering group of representatives from parents, staff, the community and educational administrators should be set up. They could commence their work by asking the following key questions:

• Who experiences barriers to learning and participation in the school?

• What are the barriers to learning and participation? 

• How can these barriers be minimised?

• What resources are available to support learning and participation?

• How can additional resources be mobilised?

The Index has three dimensions that cover all aspects of school life:

Dimension A: Creating inclusive cultures

Building community – establishing inclusive values

This dimension is about creating a secure, accepting, collaborating and stimulating community in which everyone is valued, as the foundation for the highest achievements of all students. It is concerned with developing inclusive values, shared among all staff, students, governors, parents and carers, that are conveyed to all new members of the school. The principles, derived from inclusive school cultures, guide decisions about policies and moment-to-moment practice so that the learning of all is supported through a continuous process of school development.

Dimension B: Producing inclusive policies

Developing a school for all – organising support for diversity

This dimension is about securing inclusion at the heart of school development, so that it permeates all policies and increases the learning and participation of all students. Support is considered as those activities which increase the capacity of a school to respond to student diversity. All forms of support are brought together within a single framework and are viewed from the perspective of students and their development, rather than school or local education authority administrative structures.

Dimension C: Evolving inclusive practices

Orchestrating learning – mobilising resources

This dimension is about making school practices reflect the inclusive cultures and policies of the school. It is concerned with ensuring that classroom and extracurricular activities encourage the participation of all students and draw on their knowledge and experience outside school. Teaching and support are integrated in the orchestration of learning and overcoming ­barriers to learning and participation. Staff mobilise resources within the school and local communities to sustain active learning for all.

The Index planning process

Phase 1: Getting started with the Index (half a term)

The school development planning team establishes a co-­ordinating group. The group informs itself and the rest of the staff about the Index concepts, materials and methods for gathering knowledge about the school from all members of the school community.

Phase 2: Finding out about the school (one term)

Detailed exploration of the school and the identification of ­priorities for development.

Phase 3: Producing an inclusive school development plan

Change the school development plan to make it reflect inclusive aims and the particular priorities identified in Phase 2. 

Phase 4: Implementing priorities (ongoing)

Implementation and support.

Phase 5: Reviewing the Index process (ongoing)

Review of the school’s progress in developing an inclusive ­culture, policies and practices.

The Index process and the school development planning cycle shows the interconnections and a cycle from Phase  2 to 5 

